St. John's Episcopal Church

Dryden, MI

Unofficial Vestry Meeting Minutes for December 13, 2020 
Opening Prayer – Becky Foster
Time: 4:01pm

Attendance

Present: Becky Foster, Rev. Tom Manney, Connie Ogg, Jack Dodd, Ina Dockham, Neil Hargrave

Absent: Tim Wright

Visitors: Roxanne Todd

Check-in for Vestry and news about members we haven’t seen in a while….

Agenda Review and Approval:      Moved to approve the December 13, 2020 agenda as published: Neil Hargrave Second: Connie Ogg. Approved.        

New Business

1. December Worship Planning
a. Longest Night – December 21st @ 7PM.  Planning FB Live stream

b. Christmas

i. Eve – 8:30 PM.  If this needs to be a Live stream service, how can we make this a special experience for everyone?

ii. If no in-person worship possible, do we still plan for Christmas AM service? Yes, Rev. Tom Manney and Becky Foster may do a Morning Prayer Service like they did for Thanksgiving from home.

iii. Lessons and Carols – December 27th – Becky Foster as Worship Leader but will need additional readers
2. December Advertising – Local papers have called to see if we want to place ads for Xmas.  Thoughts? No. Will use the Church Web page to advertise services. 
3. December Special Giving
a. Gift to Charity designated by Rev. Tom. Becky Foster moved that money collected for the Christmas Services will be put in the discretionary fund to be used by Rev. Tom Manney., Second Jack Dodd. Approved Absent Tim Wright.

b. Other gifts Moved Becky Foster to provide a $50 Cash gift to Kitty Underwood, Second: Neil Hargrave. Approved. Absent Tim Wright.
4. Planning for Annual Meeting – Tentative date January 17, 2021
a. How to hold the meeting

i. Diocese has provided some thoughts about how to hold virtual annual meetings.  See attachment.  

1. We had intended to update bi-laws to allow electronic attendance for Vestry meetings and now it looks like we should add words to indicate electronic attendance at Annual Meeting is allowed.  

a. Current bi-laws read “Annual Meeting shall be held at 4074 S. Mill St., Dryden, MI”.  We could change it to read “Annual meeting to be held at 4047 S. Mill St., Dryden, MI.  When physical attendance is not possible, members may attend the meeting using available technology to be present at the time the meeting is conducted.”

b. But we need to have a meeting to get that approved.  Perhaps Chancellor Bill Fleener has an idea to get us around this?  

2. Zoom is recommended and we do have an account and we can have up to 100 participants.  Phone-in possible for those who do not have the equipment to join on computer.  

3. Not sure how “polling” would work with phone in participants

ii. MAYBE by that time the Covid numbers will have improved enough to gather. But not everyone will feel comfortable with that.  Hybrid approach?




Moved Becky Foster to change the wording of the Bi-laws to 




make online participation for anyone that can not physically 





attend in person. Second: Neil Hargrave. Approved. 

b. Tentative Agenda Items – see attachment of draft agenda.  Discussion and suggestions
On-Going Project Updates and Discussion

1. Online Giving – 
a. PayPal – account set up and donation process works but there’s still some learning to get through.  This may not be the best match for folks making regular donations but it will probably be our best option for Face Book and Web page for single donations.  Hope to have the rest of the process defined by our January meeting.

b. Tithe.ly – account set up and working but still learning.  This seems to be a better platform for regular donations for both the donor and the receiver.  Will have more info by next month.
2. Vestments for Worship Leaders – still looking at options.  
3. 2021 Budget Preparation – Updated draft attached.  
a. Income accounts – This number has been increased slightly but still under the total amount expected based on pledges and traditional giving patterns.  This is partly due to concerns that folks will forget to send in their donations if we are not gathering at church.  On-line platforms MAY help this but that is yet to be seen.
b. Expense accounts – 
i. There are explanations and thoughts for each line item.  I received input from many of the responsible parties.  
ii. New Accounts – 

1. 60000 – Advertising (removed Web), 60050 (account number may change) Web Expense. Discussed in November meeting. 

2. 76500 – Telephone (removed Computer), 76510 – Computer.  This will help us identify the specific activity for both of these areas – discussed in November.
3. 66200 Roof Replacement Allocation – account number may change.  This is the account to allow us to take the funds freed up by the Curacy program and transfer them monthly to the restricted fund for Roof Repair.  
iii. Account 70000 Clergy Salary & 70100 – Clergy Housing Allowance – zeroed out with reference to diocesan funding in Restricted Account 
c. Net Income – As you can see, this is a tight budget.  
d. Future adjustments – One final review next meeting to catch any last-minute adjustments based on our December financial reports and any updates from diocese regarding mileage and supply priest rates.  January Vestry meeting will allow us to formally approve the budget for presentation at the Annual Meeting.

There were no questions. Will be given final review at January Vestry meeting and then approved for presentation at the Annual Meeting.
4. Vestry Slate for 2021 – Lelia Wagner and Wes Wagester have both offered to join us. Ina Dockham Removed her name from the list of candidates, but will be available to fill any open positions at a later date.
5. Roof Repair Team –  Becky Foster, Neil Hargrave, Jack Dodd, Connie Ogg, Wes Wagester, John Malinich

a. First Meeting held November 15th
i. Members are gathering initial data regarding

1. Remediation estimates

2. Roofing estimates

3. Grant possibilities

4. Bank Loan opportunities

5. Diocesan options for grants and loans

b. Next Meeting – December 20th.  Should have some info to share at next Vestry meeting and the Annual Meeting 
6. Tower Repair Project – Update from Jack Dodd on front step replacement. The contractor has been short workers due to Covid19. When he has a crew he will be able to complete the work in one day.
Records Review
Prior Vestry Meeting Minutes – Neil Hargrave
1. Vestry minutes for November 8th 2020 Meeting

Moved to approve unofficial Vestry Minutes as
changed: Ina Dockham, Second: Neil 
Hargrave. Approved.
2. Financial Reports – Becky Foster

a. Nov. P&L Income – Pledge numbers slightly higher than budget.  This is a pleasant surprise given our current semi-shutdown.

b. For Nov. P&L Expenses, Some accounts of note: Four accounts over budget

i. 60500 – Altar Guild – charge for Advent Candles

ii. 71000 – Office Supplies – over budget this month but under for the year

iii. 76500 – Telephone & Computer – there was an extra billing by Charter this month

iv. 79000 – Administrative Assistant – reflects raise approved last month. However, the YTD for this account is under budget and will remain so for the rest of the year.

v. 66100 – Tower Repair (Allocation) – this account will reflect funds spent for tower repair and step repair that are over the amount accumulated in the Restricted Fund.  As we agreed in August, we felt confident that our annual expenses for other accounts would cover this expenditure.  See next section for status.

c. YTD P&L –Some accounts of note:

i. Income is ahead of budget projections by around $3,335. Hurrah!

ii. 66100 – Tower Repair (Allocation) – The YTD shows the expenses above the Restricted Account funds as well as the “budget” allowed for that expense plus the $5,000 we approved for step repair.  The account is under budget and should remain so even if the steps are repaired this year.

iii. 60000 – Advertising and Web – the double dip of the live stream grant has been addressed.  This is still showing over budget but since some unbudgeted web expenses are in mix, it will probably stay that way.  New budget should be closer to anticipated expenses.

iv. Other Expense Accounts over budget – 

1. 60500 Altar Guild – this is smoothing out each month

2. 69600 Clergy Pension – budgeted low.  Will correct for 2021

3. 76500 Telephone/Computer – will remain over budget for the rest of the year due to computer purchase  

v. Net Income – We are in the black by $13,247.67!  Even with the additional expense of the Tower Repair.  

d. Restricted Funds –



For October – Active line items include:

i. Building Bell Tower – This has been exhausted.  Additional expenses are being covered by the P&L Tower Allocation account.

ii. Curacy Program – these are the funds supplied by the Diocese to cover Rev. Tom’s salary and housing allowance

iii. Diocese Grant for Live stream – this $1 is due to rounding.  How to spend?  HMMM.

iv. Linked Hearts – this is a place for special collections for Thanksgiving and Christmas baskets.  We’re sending the checks to Linked Hearts directly

e. Balance Sheet – 

Moved to accept the financial report as given: Jack Dodd, Second: Ina Dockham. Approved. Absent: Tim Wright.
Tabled for the time being:


1 Investment Options


2 Annual Meeting Ideas 



2.1. Worship Committee 




a) Ringing Bells During Consecration



2.2. Linked Hearts Materials

2.3 Gift Basket Auctions


3 Distributing Historical Photos and Framed Pictures

Next Vestry Meeting date and time: January 10th, 2021 4:00PM Zoom Devotion: Ina Dockham. 


Moved to adjourn meeting at 5:06pm: Neil Hargrave, Second: Becky Foster. Approved.

Closing Prayer Rev. Tom Manney.






The Unofficial Vestry Meeting minutes for the 







December 13, 2020 meeting respectfully submitted by 





E. N. Hargrave.
