St. John's Episcopal Church

Dryden, MI

Unofficial October 11, 2020 Meeting Agenda
Opening Prayer – Neil Hargrave at 4;:01PM on Zoom

Attendance:  Present: Becky Foster, Jack Dodd, Connie Ogg, Ina Dockham, Neil Hargrave, Tim Wright, and Rev. Tom Manney.

Absent:None. Visitor: Roxanne Todd.

Check-in 

Agenda Review and Approval: Moved: Neil Hargrave, second: Connie Ogg. Approved                   

New Business

1. Worship – 

a. Back to one service on Sundays.

b. Livestream team – Becky, Ina, Ida and Mary.  Training session held a week ago and each member will rotate to increase understanding and experience with technology.

c. Need to think ahead to Advent and Christmas.  How can we make this season special while maintaining Covid safety measures.  Possible Advent study sessions on Zoom?  Becky Foster and Rev. Tom Manney will work on it before next meeting.

d. BTW – Great set of wise men – thanks to Ina and Connie.
2. Annual Pledge Campaign 
a. Updated last year’s letter – comments, suggestions?  What changes would we like to make to written materials or the process? Moved to approve letter as presented: Connie Ogg, Second: Neil Hargrave. Approved.

b. Date for returning pledge forms?  Should coordinate with 2021 Budget process.  If we want to start review of budget in November, should we request replies by November 1st? Agreed by consensuses.

c. Online Giving Platform: Using an online pledge collector which would take the amount out of every one's checking account. There is a small fee which is taken out of the amount collected before directly depositing into the church account. Tabled until next meeting.
3. 2021 Budget Preparation – intend to survey people with responsibility for various accounts for recommendations for coming year.  Should probably use last year’s spending as starting point since this year’s pattern is unusual.  Due date: November 1st? Agreed by consensuses.
4. Vestry Slate for 2021 – Tim and Ina will complete their term this year.  Ina has option to serve a second term.  Tim is due for rotating out.  Discussion on possible candidates for 2021.  Treasurer? Ina Dockham will run again for next term. Possible other candidates are: Sherry Boyden, Jim or Corrine Fry, Susan and Randy McNary. Ask for other possible candidates.

On-Going Project Updates and Discussion

1. Diocesan Convention on 10/31/2020 online. Some technical support may be needed. Neil Hargrave asked about the delegates and a few visitors could gather at the church for the convention. The decision was to talk to the delegates. Rev. Tom Manney will be there also. 
2. Building & Ground Insurance – John Malinich reviewed new insurance proposal and found that the quoted coverage was less than our current levels.  When new company matched our existing coverage, there was negligible difference in annual premiums. Decision was to remain with the current provider.
3. Roof Repair Team – This was discussed in newsletter and in announcements over the month.  Vestry members have volunteered but no one else to date.  

a. Should we consider making a personal invitation – who?  Current team includes:
i. Tom Manney

ii. Becky Foster

iii. Neil Hargrave

iv. Jack Dodd

v. Connie Ogg

vi. Others? Add Randy McNary as a consultant and Wes Wagester to tape his experience.

b. Would like to have first meeting in November – after next Vestry Meeting but before Thanksgiving.  The week of November 15th?  Consensuses was yes.
4. Tower Repair Project – Update from Jack Dodd Expect to start October 12, 2020. Will take about three days.

5. Sign Replacement Process – Becky Foster/Jack Dodd All signs have been replaced except the front sign which requires the frame to be changed. Jack Dodd is working on those changes.
6. Emergency Contact Form – mailed shortly after September’s meeting.  Several completed forms have been submitted.  Should we call the remaining names based on call list to get those outstanding?
Records Review
Prior Vestry Meeting Minutes – Neil Hargrave


A. Vestry minutes for September 13th, 2020 Meeting



Moved to approve September 13, 2020 minutes: Connie Ogg, second: Jack Dodd. Approved.

1. Financial Reports – Becky Foster

a. Sept P&L Income – A slight dip in donations.

b. For Sept. P&L Expenses,  Some accounts of note:

i. 64000 Insurance – we paid a bill last month.  We are on track to be within budget for the year.

ii. 66000 – Maintenance.  We had a pest control service do some work last month.  This account is under budget for the year.

iii. 76500 – Telephone & Computer – purchase of ink and other items.  This account needs analysis for next year’s budget.  Looks like we’re underestimating expenses.

c. YTD P&L –Some accounts of note:

i. 60000 Advertising and Web – This account will remain over budget for the rest of the year.  Given the importance of web presence, we should remember this when creating next year’s budget.

ii. 60500 Altar Guild – there weren’t any purchases this month.  The over budget amount will decline but looks like it will be over budget at year’s end.

iii. 69600 – Clergy Pension.  Looks like set monthly budget a bit too low – will check with Roxanne

iv. 74500 – Supply Priest.  This account has improved from last month because we did not have a Supply Priest in September.  

v. 76500 Telephone/Computer – this will probably be over budget for rest of year due to purchase of laptop for Tom (at a great discount!  Thanks to Roxanne!)

d. Balance Sheet – Checking account looks great – but remember that this includes over $40,000 in restricted funds

e. Restricted Funds – Looks good this month.  New items – Salary and Housing Allowance for Rev. Tom are listed here.  Also, note the disbursements from Christmas Bazaar, Don Smith Memorial and Earl Boyden Memorial – these helped fund the purchase of Wise Men for Christmas.




Moved to accept the financial report: Neil Hargrave, Second: Jack Dodd. Approved

Tabled for the time being:


1 Investment Options


2 Job Description for Music Director - Kitty Underwood


3 Annual Meeting Ideas 



3.1. Worship Committee 




a) Ringing Bells During Consecration



3.2. Linked Hearts Materials

3.3 Gift Basket Auctions


4 Distributing Historical Photos and Framed Pictures

Next Vestry Meeting date and time: November 8th, 2020
4:00PM Zoom Devotion: Rev. Tom Manney.

Move to adjourn the meeting at     5:18 PM: Neil Hargrave, second: Ina Dockham. Approved.

Closing Prayer – Becky Foster.

