St. John's Episcopal Church Dryden, MI

Unofficial Minutes for February 14, 2021 Vestry Meeting
Opening Prayer:at 4:05pm by Jack Dodd  

Attendance: Jack Dodd, Becky Foster, Neil Hargrave, Rev. Tom Manney, Connie Ogg, Wes Wagester.

Absent: Tim Wright and Lelia Wagner

Visitors: Roxanne Todd
Check-in for Vestry and news about members we haven’t seen in a while…. 

Agenda Review and Approval: Moved: Connie Ogg, Second: Jack Dodd

New Business
1. Welcome to new Vestry Members – Lelia & Wes
2. Expanding OTR to include additional schools

Our support of the Dryden High School students for winter wear, school supplies and sponsoring one student to summer camp has been doing well. There have been suggestions that we might want to expand this to additional schools in Imlay City or Capac. Some initial research is needed.

i. Making contacts at the new schools


Wes Wagester will make an informal inquiry at Imlay City Schools to determine what their needs might be.

ii. Determining level of need

iii. Possible use of website & Face Book to invite community participation


Becky Foster and Rev. Tom Manney will talk to Russ about creating a Face Book page for Teen Relief.

iv. Russ may need a partner – who?
3. Ash Wednesday –
a. Ashes to Go – Given the Diocese recommendation to avoid personally applying ashes to foreheads, maybe we make up some kits to distribute?

b. 6PM Eucharist – Participants?
4. Lenten Study Program?

5. New representatives for Linked Hearts – Rev. Tom Manney and Sherry Wagner. A big thanks to both for their participation.
On-going Project Updates and Discussion
1. A possible outreach opportunity – Follow-up
a. A possible way to support our local restaurants while providing help for folks who are food challenged

b. Purchase gift cards at local family style restaurants and let Linked Hearts distribute them to their clients

b.i. Becky talked with a Linked Hearts rep and they DO take gift cards – it has been done in the past

b.ii. Possible restaurants

b.ii.1. Coney Island in Dryden

b.ii.2Maria’s Place in Almont – won’t open until March but looks like a nice family restaurant

b.ii.2. Silver Grill Family Dining in Imlay City may be a good option for that area

b.iii. Gift Cards – maybe $15 each with the idea of one per family member?

c. Could frame this as a way to use some of the stimulus money to help our neighbors and our local businesses and promote on webpage and Face Book

c.i. If approved, broadcast through email, Face Book, web site and newsletter through month of March

c.ii. Start buying gift cards as available balance reaches a certain amount ($300?) to get them out there as early as possible.

d. Who to be point person? Will submit check requests, purchase gift cards and deliver them to Linked Hearts.


Get a restricted fund started to buy the gift cards. One card per family member.

e. Discussion, Vote, Next steps


Moved to start a restricted fund for contributed money and use Linked Hearts to distribute the cards: Neil Hargrave, Second: Connie Ogg. Absent Tim Wright and Lelia Wagner. Approved.
2. Application process for Thriving BiVocational (TBVC) Congregation program

a. Application has been submitted. Response from the program coordinators expected by mid-April.

b. Program starts in June and will include various activities that involve our congregation

b.i. Creating our congregational spiritual autobiography

b.ii. Overall schedule at end of this meeting agenda
c. Tom, Becky & Neil have volunteered to be our reps, but this process is intended to include the leadership of the congregation and beyond. Expect that we will all be involved in responding to questions and doing “homework”. Stay tuned.
3. Annual Parochial Report and Congregation Data forms

a. The completed forms and some supporting information is being sent with this agenda. Please review.
b. Parochial Report

b.i. Questions

b.ii. Corrections

b.iii. Once reviewed, asking for approval (with any updates). The approval date and electronic signatures will be added and report submitted online with a copy for records here

c. Congregational Data form

c.i. Review & corrections

c.ii. Request approval to submit form online

Moved to approve Annual Parochial Report: Connie Ogg, Second: Neil Hargrave. Approved.
 4.   Vestments for Worship Leaders – Both Becky & Neil have 
cassocks. Neil is wearing

           Tim’s surplice. Becky has ordered one but it will probably be too big. Delivery will be in

           March.
 5.  Roof Repair Team –
d. Status of project Estimates

d.i. Jack has received estimates from two roofing companies. These are included in the materials sent with this meeting agenda

d.i.1. Clarkston Roofing

d.i.2. C&L Ward

d.ii. Becky FINALLY got a remediation company to come out to look at the job. asbestos. They weren’t overly enthusiastic about taking on this job with a steep roof but estimated the cost at around $10,000.

e. A comparison of the two roofing options including remediation are included in the meetings supporting material

f. Roofing Team recommends using Clarkston Roofing based on

f.i. Ability to do both roof and remediation

f.ii. Same shingles as C&L Ward but with much lower cost

g. Request approval of Vestry to place the business with Clarkston Roofing with expected work to be completed in late spring/early summer


Moved to place the business with Clarkson Roofing: Wes Wagester, Second: Neil Hargrave. Absent: Tim Wright and Lelia Wagner. Approved.
6.  Sanctus Bells

a. We hope to be able to use church steeple bell for this purpose but won’t be able to determine if it would function until spring.

b. In interim, we’re using a hand-bell.

c. If the steeple bell is not practical, we’ll review the option to purchase traditional altar bells.
7. Reopening the Church


Rev. Tom Manney talked to Katie and there is no current discussion about reopening the churches. Maybe for Holy week.

Records Review
1. Vestry minutes for January 10th, 2021 Meeting - Neil Hargrave


Moved to accept the unofficial meeting minutes: Jack Dodd, Second: Connie Ogg. Approved.
2. Financial Reports – Becky Foster
a. P&L for January comments and explanations. 

     In general, all is well. Since QuickBooks divides the annual budgeted amount by 12, some accounts appear over budget when they really are just going to average out in future months when there are no charges. One note: we had talked about transferring the funds from Acct #66200 Roof Replacement to the Restricted Fund each month. On reflection, it’s not really necessary to take that step – we can just let the allocated funds accrue in this Expense account and draw on them if necessary.

b. Income –

   1. Acct #40600 – Pay Pal Giving Fund Grants – A pleasant surprise. 

      Occasionally Pay Pal receives grants that are shared out among 

      charitable institutions using their platform. This reflects a grant from 

      Pay Pal. Another, smaller grant for around $12 was received just 

      recently. This helps balance out any fees charged for donations. 

   2. Acct #40000 – Pledges – a bit lower than anticipated but will probably 

    even out later in the year. 

c. Expenses over budget

   1. Account # 6550 – Lawn/Snow/Trash is over budget due to payments 

       for clearing snow from the parking lot. This tends to smooth out over 

       the year. And let’s hope the snowfall slows down a bit too.

   2. Accounts #71000 Office Supplies and #73000 Postage – we needed to 

       replenish supplies of both since there were year-end statements to 

       publish and mail.

   3. Acct #73500 Publications – for liturgical calendars. 

   4. Acct #77000 Utilities – two Consumer bills paid in January at beginning

       and end of month. This should average out going ahead.

   5. Acct #79000 Administrative Assistant – This is for additional hours 

      needed to generate year-end tax statements and other tax records for 

      members of the congregation, suppliers and for Tom & Roxanne.
Tabled for the time being:

    1 Investment Options

    2 Ideas from prior Annual Meeting

       2.3 Gift Basket Auctions

    3 Distributing Historical Photos and Framed Pictures


Moved to approve the Financial Report: Connie Ogg, Second: Jack Dodd. Absent: Tim Wright and Lelia Wagner. Approved.
Next Vestry Meeting date and time: March 14, 2021 4:00pm Zoom

Devotion: Beck Foster
Move to adjourn the Vestry Meeting at 5:01pm: Neil Hargrave, Second: Becky Foster. Approved.
Closing Prayer Jack Dodd
