St. John's Episcopal Church

Dryden, MI

Agenda for November 8, 2020 Vestry Meeting
Opening Prayer –  Rev. Tom Manney at 4:06pm.

Attendance Jack Dodd, Connie Ogg, Rev. Tom Manney, Becky Foster,  Tim Wright, Ina Dockham.

Absent:: None

Visitors: Roxanne Todd.

Check-in for Vestry and news about members we haven’t seen in a while….Rev. Tom Manney will call Eleana Fettig and Harvey Taylor.

Agenda Review and Approval:  Moved to approve the modified Agenda: Ina Dockham, second: Jack Dodd. Approved.       

New Business

1. Covid Levels and Ongoing Worship – Levels continue to increase.  What trigger should tell us to return to online only? Moved when Lapeer County goes RED we will go virtual and continue to live stream from the sanctuary with only vital people present: Becky Foster, second: Jack Dodd. Approved.
2. Online Giving - Please refer to attachments for review (Comparison of apps, possible enrollment form for members)

a. Questions?

b. Thoughts – Possible benefits?  Concerns? Roxanne Todd suggested we get a credit card reader, Tabled.

c. Do we progress to a trial of a platform?  Move to do two trials: Rev. Tom Manney will do a trial of PayPal and Becky Foster will do a trial of Tithe.ly Jack Dodd, second: Ina Dockham. Approved.

d. What are our next steps? Discuss again next month.
3. Vestments for Worship Leaders and EU’s –Rev. Tom.  See attached doc.  Discussion and vote.
4. Job Description for Music Director – Please refer to attachment.  This has been sent to Kitty Underwood for comment.  What are your thoughts? Moved to approve Neil Hargrave, second: Tim Wright. Approved
On-Going Project Updates and Discussion

1. 2021 Budget Preparation – First draft attached.  Usually can use current year to estimate budget for new year but in 2020 we were closed for many months and data is not representative.  
a. Income accounts – This number is slightly lower than our projected number for this year. 
b. Expense accounts – 
i. There are explanations and thoughts for each line item.  I received input from many of the responsible parties.  There may be further input this month.
ii. New Accounts – 60000 – Advertising (remove Web), 60050 (number may change) Web Expense, 76500 – Telephone (remove Computer), 76510 – Computer.  This will help us identify the specific activity for both of these areas.
iii. Account 70000 Clergy Salary – I call this amount a “Place Holder”.  In reality, the Diocese will cover Rev. Tom’s salary of $19,000 for 2021, 2022 and (I think) half of 2023.  I suggest that we should be ready to cover this amount when the Curacy Program is over.  I propose that we do so by creating an account to capture the amount we can set aside each year with the goal of being close to $19,000 for 2022.  While the Curacy Program is running, we could identify a specific use for those funds for that year.   For 2021, I propose that each month, we contribute $1,167 a month to the Roof Repair restricted fund.  Discussion and vote.
c. Net Income – As you can see, this is a tight budget.  

d. There may be some changes as I review October reports and adjust.  
2. Vestry Slate for 2021 – Lelia Wagner has indicated an interest.  Any other potential candidates?

There will be a slate of five candidates to fill the two open positions.
3. Diocesan Convention - Report on process and results. Rev. Tom Manney spoke to the way St. John's handled the virtual session and the results.
4. Roof Repair Team –  

a. Current team includes:
i. Tom Manney

ii. Becky Foster

iii. Neil Hargrave

iv. Jack Dodd

v. Connie Ogg

vi. Others – Wes Wagester and John Malinich have offered to join the team.  

b. Would like to have first meeting in the coming week – what day/time would work for Vestry members?. Becky Foster told us that Wes Wagester and John Malinich will be joining the team. The first meeting will be Sunday November 15th at 4:00 pm Becky Foster will arrange the Zoom Meeting and send out the email.
5. Tower Repair Project – Update from Jack Dodd. All the work has been completed including the painting and rope replacement. It really looks good. Additionally, the side doors have been repainted.
6. Sign Replacement Process – Completed. 

7. Emergency Contact Form – Almost done – waiting on a few stragglers. Remove from the to-do list on the agenda.
Records Review
Prior Vestry Meeting Minutes – Neil Hargrave

A. Vestry minutes for October 11th 2020 Meeting. There were no changes moved to approve: Tim Wright, second: Jack Dodd. Approved.

1. Financial Reports – Becky Foster

a. Oct. P&L Income – Pledge numbers slightly lower than budget.  Building Usage will probably remain at $0 for the year and possibly for next year.  AA having a hard time restarting

b. For Oct. P&L Expenses, Some accounts of note: Only two accounts over budget

i. 71000 Office Supplies and 73000 Postage are slightly over budget but not an issue.  Office Supplies under budget YTD and Postage number is very small

c. YTD P&L –Some accounts of note:

i. Income is ahead of budget projections by around $2,500

ii. 60000 – Advertising and Web – this YTD figure is probably overstated.  In August, we logged about $650 to cover live stream camera and associated hardware.  A diocesan grant was received in October to cover that expense.  It shows up in Restricted Fund.  We should probably back it out of the expense account?

iii. Other Expense Accounts over budget – 

1. 60500 Altar Guild – this is smoothing out each month

2. 64000 Insurance – this was budgeted a little low.  Hopeful to correct with new budget

3. 69600 Clergy Pension – budgeted low.  Will correct for 2021

4. 76500 Telephone/Computer – will remain over budget for the rest of the year due to computer purchase  

iv. Net Income - $18,384.  $7,425 comes from Clergy related accounts that are not being drawn against due to the Curacy program.

d. Restricted Funds – Becky Foster and Roxanne Todd will discuss and finalize. 


For October – Active line items include:

i. Building Bell Tower – 

1. Funds collected totaled $14,486.  

2. Project expenditure totaled $23,385

3. Shortfall to be absorbed by General Fund = $8,899.  In August, the Vestry approved spending up to $12,000 from General Fund with the assumption that P&L accounts that spent under budget this year would cover this amount.  Current YTD Net Income is over $18,000 so there is not problem.

ii. Curacy Program – these are the funds supplied by the Diocese to cover Rev. Tom’s salary and housing allowance

iii. Diocese Grant for Live stream – discussed above

iv. Margaret Smith fund – collected to help Margaret Smith with probate issues and given to her this month

v. Outreach Teen Relief – check for spring Senior project.

e. Balance Sheet – 

i. Assets - Reduction in General Checking amount is largely due to funds spent on Bell Tower repair.

ii. Liabilities & Equity – Under Equity, not sure how to handle the overage from the Bell Tower repair.  The intention was that it would be covered by year’s end by budget surplus.  It shouldn’t net against the Roof Repair building fund.

Moved to accept the financial report: Connie Ogg, second: Ina Dockham. Approved. 
Tabled for the time being:


1 Investment Options


2 Annual Meeting Ideas 



2.1. Worship Committee 




a) Ringing Bells During Consecration



2.2. Linked Hearts Materials

2.3 Gift Basket Auctions


3 Distributing Historical Photos and Framed Pictures

Next Vestry Meeting date and time: December 13th, 2020
4:00PM Zoom  Devotion: Becky Foster.
Moved to adjourn meeting at 5:45pm: Neil Hargrave, second: Ina Dockham. Approved.

Closing Prayer: Becky Foster.







Unofficial Vestry Meeting Minutes for the meeting on 







November 8, 2020.
